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The central issue in Nepal, seems not to be the need to create new social protection schemes, but rather to reorganise 
the current offer of schemes to be better administered and with clearer objectives. INGOs have hardly been involved 
in the social protection schemes run by government, or if so only indirectly. However the overlap in objectives of 
INGOs and Government of Nepal’s social protection ambitions makes space for possible joint action, especially in the 
context of federal reforms.  

Main issues that could be addressed with respect to reorganising existing schemes and the added value of INGOs are:  

1. The lack of coherence in terms of objectives, institutional set-up and implementation mechanisms  
2. The lack of focus on the informal sector  
3. A poor understanding of the target population and the coverage and impact of social protection schemes, 

especially in terms of resilience. This is linked to a disconnect between the plethora of INGOs rural 
development and basic service support projects and existing schemes 

4. The absence of reliable data 
5. The limited awareness of the existence and function of social protection schemes (from a tax payers’ 

perspective as much as from contributors or receivers) 
6. The absence of checks and balances on the implementation of the schemes  

Actions to address these issues could be: 

1. Coherence: The government is drafting a new social protection framework. This is done without consultation of 
interested parties. INGOs are in a position to facilitate a bottom up process whereby interest groups (such as 
women’s groups, senior citizen’s associations, disabled people’s associations, etc.) can voice their perspective. 
This also serves issue 5 of increasing awareness of the population about social protection. Actions include local 
level workshops with interest groups, national level consultations with federations, participatory research on the 
impact of existing schemes (building on existing research). 

2. Informal sector: taking stock of experiences in the region with contributory schemes in the informal sector, INGOs 
are in a good position to support pilot initiatives to support informal sector workers, in a way that connects with 
existing management structures of social protection schemes. USAID and DFID have recently launched two huge 
programmes on resilience that overlook structural support to the informal sector – there is scope to influence 
implementing partners in testing large scale contributory schemes in the informal sector.   

3. Poor understanding of coverage and impact of social protection, and disconnect with INGO programmes: Many 
INGO projects operate in isolation of structural efforts of the government to address the needs of poor people 
through social protection. This gap in knowledge and complementarity is a wasted opportunity for convergence, 
especially as resilience is top of the agenda in Nepal and at a time when the both government and INGOs are both 
being criticised for inability to demonstrate impact. It would be useful to facilitate a dialogue between the 
platform of INGOs (AIN) and the Social Protection Task Force to identify synergies and avoid duplications. This 
could be done through the Social Inclusion Action Group, an existing platform between relevant donors and INGOs. 

4. Data and data management: existing MIS systems and connection with outreach banking are at a pilot stage for 
social assistance, whilst in the meantime INGOs throughout the country have been using modern MIS systems and 
banking for cash transfer projects. Learning from INGOs’ experience as well as using the network of existing 
organisations may be an efficient way to scale up a more modern system for data management and administration 
of allowance. Moreover, specialist INGOs with their national counterpart are in a very good position to advise 
government on internationally agreed classifications (for example on disability) and standards for basic 
packages (elderly, health, disability) 

5.  Awareness: INGOs have years of experience in behaviour change communication and awareness raising 
campaigns. Specialist organisations can partner with government to develop information campaigns, websites, 
leaflets, etc. for citizens to be better informed of the rights and entitlements.  

6. Checks and balances: within the timeline of the development of the Social Protection Framework, INGOs and their 
local NGOs counterparts are well position to set up watchdog mechanisms at local level to monitor the 
implementation of the framework. This will require defining terms of reference for monitoring and reporting to 
the Task Force on Social Protection.  
 

  



Actions so far HI  

 

Handicap International and Help Age joint stock taking:  

Met GIZ,  ILO, ADB, WB – key actors (although not donors unfortunately) in SP member of the Social Protection Task 
Force 

Shared Help Age’s Bg experience (social protection group, study on impact of social protection schemes)  

Agreed that work on disability allowance and old age allowance must be carried out jointly and be part of bigger action 
on vulnerable groups.  

Discussed the idea of using Help Age’s regional specialist to do a stock taking study in Nepal – but need to find funds 
for that.  

Social Inclusion Action Group  

HI advocated that the group must move on from information sharing to action and engage more concretely with 
government programmes that actually worked on vulnerable groups and issues (inclusion is a big problem in Nepal 
(caste, ethnicity, gender) that led to the civil conflict but religious/political issues impede progress + disability isn’t part 
of the “inclusion” agenda – oddly).  

➔ Action point for 2015 is to start collaboration with the Social Protection Task Force that monitors existing 
schemes (see Mapping-of-Ongoing-Social-Protection-Programmes-in-Nepal.pdf) 

 

Projects 

 

- Support to the informal economy: introduction of workers’ insurance in link with existing pilots – submitted to EC – 
waiting list  

Logical-Framework-for-the-Project.pdf 

 

- Resilience: addresses the missing link between resilience and social protection (submitted to Rockfeller, awaiting 
decision)  

List-of-team-members.pdf 

 

- Cash for work/ unconditional grants, emergency response: ongoing, nothing innovative but a good introduction to 
cash transfers for the team  

 

Team capacity building  

ILO course .  

Orientation to staff on social protection and its reference to disability and HI: 

Social-Protection-Concepts-and-relevance-to-Nepal.pdf 

 

https://partage-consulting.com/wp-content/uploads/2022/02/Mapping-of-Ongoing-Social-Protection-Programmes-in-Nepal.pdf
https://partage-consulting.com/wp-content/uploads/2022/02/Logical-Framework-for-the-Project.pdf
https://partage-consulting.com/wp-content/uploads/2022/02/List-of-team-members.pdf
https://partage-consulting.com/wp-content/uploads/2022/02/Social-Protection-Concepts-and-relevance-to-Nepal.pdf

